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We are pleased to present the Annual Report of the Mohalla Sudhar
Samiti, Block 20, Kalyan Puri, for the fiscal year 2025-26. Over the
past year, we have greatly expanded our grassroots initiatives to
promote sustainable community growth, social protection, and
environmental strength throughout East Delhi. Serving as a unified
force for the welfare of disadvantaged and marginalized families,
our society has broadened its reach through strong infrastructure
collaborations and localized public support systems. This summary
outlines our organized efforts to close socioeconomic gaps,
establish local safety networks for women and children, and
develop a clean and secure neighborhood that everyone can be
proud of.




Message from President

As the President of Mohalla Sudhar Saniti, | would like to express

my heartfelt thanks to our committed gpverning body, our tireless

volunteers, a idents of Kalyan Puri who continue to

support our s he year £025-26 has been a time of

significant o Sio and deeper structural

involvement. Our saghe: to support and empow,
socially margina als, destitute widows, akd
disadvantaged youth® 1tdining clear transparency a

enhancing our strategic partmerships with municipal authoriti#s,
we have effectively transformed _;: tributions into real

and ready to establish

social value. Looking ahead, we are un
N ._.'_. j—l ..-’

educational and medical facilities, en that progress reaches

every household in our working ages
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VISION

Our overarching vision is to foster an inclusive, secure, and self-reliant society within Block
20, Kalyan Puri, where every individual—regardless of gender, caste, or socioeconomic
""" pbackground—can live with absolute dignity, literacy, and equal opportunity. We envision a

...... community characterized by ecological balance, cean public spaces, well-maintained
a b public infrastructure, and highly advanced localized safety networks. By cultivating strong
mutual cooperation among residents and establishing modern social infrastructure, we
aim to transform our working area into a thriving model neighborhood that serves as a

benchmark for community-led development across East Delhi.

MISSION

To realize this vision, our mission is driven by structured, everyday actions and targeted
grassroots initiatives that bridge immediate civic and social gaps:

e Civic Infrastructure & Advocacy: We actively cooperate and liaison with competent public
authorities like the Delhi Development Authority (DDA) and the Municipal Corporation of
Delhi (MCD) to improve and maintain essential public infrastructure, including local lanes,
parks, drainage networks, and public street lighting.

e Education & Literacy: We are dedicated to designing and operating accessible formal and
informal educational frameworks. This includes setting up afternoon and evening bridge
schools that bring basic literacy, numerical competence, and moral guidance directly to
marginalized and underprivileged children in local slum communities.

« Women's Empowerment & Safety: We strive to structurally protect and uplift women and
children by conducting professional self-defense training programs, helping them
overcome anti-social elements and build individual confidence.

 Environmental & Resource Sustainability: We actively build public awareness and run on-
ground community campaigns centered on vital resource conservation, such as our "Save
Water, Save Electricity, and Save Environment" initiatives, alongside recurring
neighborhood plantation drives.

e Community Welfare & Relief: We aim to organize dedicated welfare centers, vocational
training frameworks, and free medical check-up camps to provide essential social safety
nets for poor widows, destitute citizens, street children, and unemployed youth.
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YEAR REVIEW

The 2025-26 fiscal year has been distinguished by significant achievements,
highlighting our rapid progress since we officially registered. Building on the
groundwork established in prior years, we have effectively increased our
presence throughout East Delhi. A key aspect of our year was the broad
implementation of our public welfare campaigns and community dining
programs, which successfully united thousands of residents. Additionally, we
intensified our advocacy efforts with civic administrative authorities,
ensuring that updates to neighborhood roads, local sanitation systems, and
public green spaces were fast-tracked. This year has firmly established our
operational framework, transforming our constitutional guidelines into

practical, everyday realities for the community.
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PROGRAMME OVERVIEW

Our programmatic focus for the 2025-26 fiscal year was steered by the expansion
of our fundamental community-driven development projects. According to our
recent financial allocations, our most significant and influential project continues
to be the Kawad Sewa Catering Program, where we increased our funding to
393,000 to provide direct food aid, hygienic hydration stations, and resting
shelters for thousands of community members and pilgrims. In addition to direct
nutritional assistance, our Public Awareness & Digital Advocacy campaigns
expanded considerably to ¥8,360, enabling us to conduct impactful visual and
digital campaigns focused on environmental preservation, child safety, and public
safety. To ensure our ground teams operate with full legal compliance, we also
allocated 325,000 for professional audit and consulting services. Lastly, to support
our field operators and ensure seamless regional connectivity, we sustained
crucial operational investments by allocating 6,000 for internet communication

networks and ¥1,299 for educational and news resources.
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YOUTH AWARENESS

We firmly believe that the energy and potential of our young people are the

ultimate keys to driving long-term community transformation. Through our

dedicated youth| awareness programs, we conduct targeted outreach

campaigns designed to steer young minds away from social vulnerabilities and

guide thiem towdld constructive civiglactiol. We organize interactive workshops,

anis driges, ap@Pskill-building dialogues that empower our

ug awarene
th with critical th

latform to lead local €

a deep sense of social duty. By giving them a

ental, health, and S_Ec'Llrity projects, we are not

lenges—we ‘actively mentoring the next

responsible, z apable leaders for our society.
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tion as our most powerful tool to break the cycle

inalized families within our society. Driven by our core

stal to bridge immediate educational gaps by

| formal and informal learning frameworks for

i classes and slum communities. Our mission includes setting up
100n and evening bridge schools that bring foundational literacy,

5, and ethical values directly to children near their environments.

: on primary education and laying the groundwork for

nputer literacy centers for unemployed youth, we ensure that

ations never stand in the way of personal growth, self-reliance,




FINANCIAL OVERVIEW

Our approach to financial management consistently upholds top-
tier standards of complete accountability, openness, and prudent
fiscal practices. For the fiscal year ending on March 31, 2026, we
successfully raised 134,200 in public donations, indicating robust
and ongoing growth in public confidence and donor participation
compared to past years. Our total operational costs amounted to
133,659, enabling us to effectively channel resources into our
community programs while achieving a modest surplus of ¥541. We
have no outstanding loans or liabilities, ensuring every rupee
donated by the public directly supports our social development

projects.
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FUTURE GOALS

As we gaze toward the future, our main objective is to evolve our grassroots initiatives
into lasting institutional frameworks. We are in the process of completing the legal
requirements to secure registrations under Sections 12A and 80G of the Income Tax Act,
which will enable us to access institutional grants and form corporate partnerships. Our
key upcoming projects include creating evening and afternoon schools specifically for
children in slum areas, launching comprehensive computer literacy centers that are
connected to job placement services for unemployed youth, and organizing regular free
medical check-up camps. Additionally, we plan to establish well-structured, professional

self-defense academies to empower women and protect them from antisocial threats.
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RESULTS

By exercising stringent financial oversight and carefully placing our

programs, we turned our total spending of ¥133,659 into significant,

measurable social impacts during 2025-26:

e Direct Nutritional Support: We allocated 393,000 to our Kawad Sewa
Catering Expenses, providing nourishing meals and setting up
hydration camps for the community.

e Digital Advocacy & Community Education: We spent ¥8,360 on Social
Media and Advertising Expenses to enhance our public outreach on
civic safety, child rights, and environmental protection.

Administrative & Compliance Management: We dedicated ¥25,000 to
Professional Expenses to ensure full regulatory compliance, as well as
$6,000 for Internet Expenses and 1,299 for Newspaper Expenses to

sustain our digital infrastructure and public information networks.
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Conclusion

The accomplishments highlighted in this 2025-26 annual report demonstrate the impact
of united community efforts. By combining transparent financial practices with a
steadfast commitment to our neighborhood, Mohalla Sudhar Samiti has transformed
civic challenges into shared successes. Registered under DARPAN ID DL/2023/0361735,
we have established ourselves as a dependable force for social change. We express our
heartfelt gratitude to our members, donors, and the residents of Block 20, Kalyan Puri.
Together, we have created a strong foundation, and together, we will continue to lead

our neighborhood toward a brighter, healthier, and more empowered future.
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THANK YOU!

MOHALLA SUDHAR SAMITI

+01 9811714322
N/A
r_corporate@yahoo.com

20/151 KALYAN PURI, (EAST) DELHI, PINCODE- 110091




